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Coordinators and Functional Managers: 

Several of you have expressed questions about the role of the coordinators/functional managers in the next steps of the 

2002 planning. Since this was not explicitly defined, I thought it might be heipful to suggest the following as a way to 

proceed: 

Coordinators: 

• If you have a specific individual in mind to lead a project in your area, let that individual know asap . 

• You should then let the functional managers know who of their functional reports has been suggested to lead a 
specific project. This can easily be handled in one e-mail to all of the functional managers that provides a tick-list of 
proposed assignments. It may also be helpful to include in that communication a list of projects still unassigned. This 
communication also needs to happen asap . 

Functional managers: 

• You are responsible for approving the final project roster for each of your reports. 

• If there are projects that you think one of your reports should lead (but they've not been asked), let the appropriate 
coordinator know. Also, if you feel that one of the projects suggested for a functional report is inappropriate, 
communicate this to the coordinator. 

In essence, the coordinators and functional managers need to communicate with each before the draft project plans are 

submitted to ensure that proposed work gets assigned efficiently. 

Thanks, 

Valerie 
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